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VVP1 l—ﬁ The PM will prepare the Project Management Handbook, outlining the com- ULALABS aims to create open and in-
[ ] = munication stategy and implementation guidelines for the project. The PM clusive Learning Communities as a key
U will prepare all the templates necessary for the project management and element of the project and also coher-
: LLI the activities to be undertaken by the partners. The PM will supervise the ent with the project’s principles:
P {e] ect = adequacy and quality of the contents before and after the development of
M O the activities, to assure the quality of their execution. The PM will supervise - Involve a wide and diverse base of
d ﬂagemeﬂt the content and coherence of the documentation of all the activities un- stakeholders

dertaken by the project partners and will be responsible of communicating _ Provide open and accessible resources
any kind of problems, to the project coordinator. The PM will nswer and  Use of inclusive language:
give support to all partners in all the doubts arising from the execution of - Adapt to local contexts
the activities. The PM will be supported during the whole duration by the . .

. : o . . . - Provide on-hand training and support
responsible of the project, that will jointly supervise the timely execution Carefully consider aspects of gender
of the activities delivery of outputs to assure the project’s development ' y <on: . g. ord )
according to the calendar oulined in the Gantt Chart. equality, equity and diversity when

implementing the project
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for stakeholder particpation
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Minimise paper in all cases: Except when necessary I . . Onlineto_ols‘ )
for inclusivity and engagement with the commu- Per;;)éjécttignlsme fo?ggreditr?;tlison for communication  Online tools _
E nities. In that case use recycled paper. W 9 &engagement for CBM Altools DesignTools
1 «  Minimise air travel / encourage alternative modes —
D) of transportation: for transnational meetings, O @ ﬁ ﬁ ﬁ =
W G workshops and ad-hoc exchanges. O ] 7 @
&J Implementing waste reduction strategies: Encour- — w —

age the re-utilisation of resources, the use of reusa- '
ble items or biodegradable compostable materials. (trimestral)

Project Management Green Plan

Handbook

Make efficient use of online meetings - prioritise
online meetings when in-person meetings are not
necessary.

Monitor CO2 emissions and overall environmental
impact - enact an environmental evaluation of the
impact of the project during its duration and com-
pletion utilising a CO2 and impact calculator.

The nature of a distributed lab presumes the existence and use of certain digital tools to enhance virtual
coordination as wellas the learning experience of the communities. Thus the project incorporates the
use of digital tools not only on a functionallevel but also on a educational promoting the development
not only of the green but also the digital skills of potential learners.
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